Preparing Tomorrow’s Work Force—Ideas for Staffing Firms and ASA-Affiliated Chapters
Staffing firms and ASA-affiliated chapters can develop programs to support local schools through meaningful partnerships. For example, staffing firms or chapters may opt to “adopt a school” and work exclusively in a given area, or encourage participation in existing school- or community-based youth mentoring programs.
Consider the following ideas, or develop your own program:

· Form a partnership with a school and encourage employees to volunteer to tutor or mentor students, teach classes about potential career options, or conduct workshops in career skills.
· Provide paid time off or flexible scheduling for employees to volunteer in the community.

· Contribute materials, equipment, or meeting space.

· Host student field trips to visit your office or your clients’ offices to learn about different careers.

· Assist in preparing students for the work force:

· Provide summer or temporary jobs for students.

· Provide classes on interviewing techniques and etiquette, job opportunities, and what employers expect of employees.

· Provide area high school graduates the opportunity to interview for available jobs.

· Participate in school career days and career classes.

· Provide details to schools of your company’s job needs and applicant requirements.

· Work with school administrators and teachers to communicate job opportunities and requirements.
· Contribute volunteer support to existing organizations that have successful ongoing programs (see Educational Volunteering Resources). 

· Use company newsletters, payroll stuffers, and other communication tools to encourage your employees who have children to get involved by attending parent–teacher conferences and participating in school activities.

· Enable employees to attend parent–teacher conferences by allowing paid time off or flexible scheduling.
· Recognize employees’ volunteer efforts by submitting news releases to local media outlets, writing articles for your company Web site or newsletter, and granting internal awards.
